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Introduction
This document is a preliminary plan for cooperation between the Coalition for Work with Psychotrauma and Peace (CWWPP) and the University of Belgrade. 
In its current form, the idea is that the document will go back and forth until both are satisfied that it meets all of our needs and desires.
The ideas presented here were discussed between Professor Tamara Dzamonja of the University and Charles David Tauber, M.D., Head of Mission of the CWWPP on 12 December 2018.

General Ideas
The general goals, at least from the side of the CWWPP, are the following:
Deploying mental health and psychosocial support to displaced populations in order to improve their wellbeing, and to prevent further psychological escalation. We seek to create a world in which mental health support is a fundamental component in all emergency efforts for victims of humanitarian crises.
Creating new opportunities for students to combine theoretical and practical aspects. In the experience of the CWWPP, students have a good theoretical background, which all too frequently doesn’t translate into adequate action when they get into the field. The CWWPP has found that students very often must almost begin anew. Thus, they need to have good practical experience combined with a fairly large amount of supervision of their work as well as personal and/or group psychological supervision. As will be discussed later in this document, we see opportunities with migrants, with refugees from the wars of the 1990s and their children, with youth, and with the elderly.
Providing psychological care where it does not exist. This is a problem in the groups noted in the previous point.
Creating opportunities for interaction with the community and empowering members of the community to assist one another.
Networking with other groups in Serbia and in other regions with regard to migrants, both underway and with regard to integration, with regard to refugees, and with regard to others.

The Issues
There are a number of issues that the CWWPP feels must be addressed:
The first of these is the migrant situation in Serbia and in the rest of the world, especially with regard to psychological care.
· One of the first aspects of this is when migrants should be dealt with. The standpoint of the CWWPP is that there are a number of points in time when this should occur. 
· The first, giving first aid, is while the trauma is actually occurring and is not yet completed. In the case of migrants, there are a number of points in this.
· A strong point to consider, obviously, is what happened in the region of origin, be that war, torture, poverty, etc.
· Another is the journey and what happened underway. This includes the actual travel but also includes abuse of people by smugglers, police, etc.
· Another aspect of this is the bureaucracy, even in “safe” countries.
· Still another aspect is integration into the receiving cultures.
· Another part of this is the psychological-medical-legal aspect. The experience of the CWWPP is that many migrants could get asylum were adequate histories to be taken. This is not being done at present. There are several reasons for this. 
· First is that there is an insufficient number of people who know how to do it. One of the aims of the CWWPP is to train more people and to thus increase capacity. 
· Further, there is an insufficient number of language and cultural interpreters. Conceivably, this can be alleviated from within the university and from within the migrant community itself.
· Another aspect is the integration of people who do obtain asylum. We regard working with trauma as crucial to this. Again, there is insufficient capacity, and thus people need to be trained and new people to do it need to be found.
A second issue is the number of refugees in Serbia remaining from the wars of the 1990s. Aside from those who suffered direct psychological traumas, an additional aspect is trans-generational transmission of trauma and thus traumatic issues in the current generation. Many of these people, both in the older and younger generations, have isolated themselves. They also deny the issues and translate them into practical ones. Further, there is a great deal of translation of psychological issues into physical health issues.
Another major issue that we have alluded to already is that of who carries out the work. The CWWPP believes strongly in well-trained and well-supervised “barefoot therapists”, also called “peer supporters”, that is, people who are members of the beneficiary groups and who, in general, do not have previous formal training in these fields. The experience of the CWWPP is that, when properly trained and supervised, such people can be as or more effective than professionals. In general, they understand the issues of their peers better than the professionals do. Further, there is less stigma associated in speaking to them than with a psychologist or psychiatrist. Unfortunately, there currently is no system for guaranteeing the quality of such people and no recognition of them. We believe that the University, together with the CWWPP, can provide training and supervision to such people. This also would have the advantage of creating a closer relationship between the institutions and the community.


The CWWPP and Its History
Charles David Tauber, the founder and current CEO of the CWWPP, is a physician who grew up in a refugee family in a refugee neighborhood of New York City. He studied medicine at the University of Groningen, The Netherlands. Shortly after graduating in 1988, he began to work with the Medical Examination Group, which was a joint project of the Dutch branches of Amnesty International and the International Physicians for the Prevention of Nuclear War. This group supported asylum seekers and refugees by writing reports on their behalf. When members of the group found that other physicians were not treating such people adequately with regard to physical and psychological ailments, they began to do that themselves. Furthermore, the staff and volunteers working with such people asked for education and psychological supervision. Out of that work, the Pragmatic Empowerment Training (PET) program, described later in this paper, was born. When the wars in the former Federal Socialist Republic of Yugoslavia started in the early 1990s, the Medical Examination Group formed a working group on the region. The CWWPP emerged from that group. 
The CWWPP came to the region in June 1995 and has had a constant presence here ever since. The concentration of the organization has been on increasing capacity. Thus, while it has worked with some professionals, it has worked primarily to educate lay people to assist one another. Further, the CWWPP does a limited amount of individual and group counseling. In the course of years, the CWWPP has worked with virtually every demographic group in the region. Until now, all services have been without charge, although the organization does accept client contributions. Most people do not pay.
The CWWPP is registered as a non-governmental non-profit organization in The Netherlands. It has locally registered organizations in Serbia and Croatia. It uses a fiscal agent in the USA.

Beneficiary Groups
The primary group of beneficiaries is the students who will obtain experience, education, and supervision through this work.

Migrants also will be a beneficiary group. There will be several groups of these. One group will be those in transit who will benefit from psychological first aid. Another group will be those who wish to obtain asylum in Serbia. Still another group will be those who wish to integrate into Serbian society. Here, there also will be several groups, that is, those who wish assistance and those who wish to become peer supporters. Still another possible group of migrants is those who will continue to have contact online, this with psychological assistance, education, or supervision.

Another group of beneficiaries will be refugees of Serbian ethnicity from Croatia, Bosnia, and Kosovo who have continuing psychological reactions. Additionally, there will be the young people who are their children and who have been the subject of trans-generational transmission of trauma.

You have indicated that you wish to work with youth. We agree.

We also feel that work with the elderly would be appropriate.

In conjunction with these groups, still another beneficiary group will be those assisting the groups mentioned above. Until now, they have had very little if any psychological education and less supervision. We feel that they are in urgent need of this. This, obviously, will increase their functionality and mental health.

We are open to other groups whom you feel would be appropriate.

We also should indicate that we do not limit the location of work to Belgrade. We are willing to work with students and beneficiaries more or less anywhere.

Training
Introduction
The CWWPP strongly believes in participatory education along the lines described by Carl Rogers. Thus, we believe in using the experience of the participants, whether these be students, migrants, refugees, or others. Our experience is that this leads to a deeper and more satisfying learning experience, and allows adaptation of the educational program to the specific group. In the time that the CWWPP has been in the region, we have run more than 110 groups at various levels. Even before that, Charles Tauber ran quite a number of similar groups. 

Pragmatic Empowerment Training (PET)
PET is the system of training that is used by the CWWPP in virtually all situations. As mentioned, it is based on Carl Rogers’ method of participatory education. While there is a curriculum, given below, the participants largely determine what they will learn and in what order. Groups are kept small, generally to 10-12 participants. There is more discussion and practice than lecturing. Sessions generally are held for an hour and a half to two hours per week. In general, PET groups tend to last for about a year, the specific number of sessions depending on the group. Some groups transform into supervision groups. The method allows the education to be adapted to the specific needs and desires of the group as a whole and of its individual members.

Thus, within a PET group, education can arise from cases brought by members of the group in their professional and personal lives. This then becomes a form of psychological supervision. The process also takes on aspects of therapy, which is stigmatized in many of the situations in which we work. Further, the method also overcomes at least some cultural differences, thus making it appropriate to work with migrants and in other multi-cultural and multi-sub-cultural situations.

The curriculum, in general, includes an introduction to working with people, self-care, interpersonal and group communication, basic psychology and counseling, non-violent conflict transformation, civil society, and human rights. As noted, the specifics are dependent on the needs and desires of the participants in the group. The facilitator keeps track of what has been covered during the group.

Usually, a certificate of participation is issued by the CWWPP. You have indicated that you are willing to issue something similar through the University.

Short Training Course of Approximately 20 Hours for Students.
This course is meant as a basic introduction. We would hope that, once the students are working in their internships, we would hold a supervision session for them of approximately two hours per week, which would not only include supervision of what they are doing but also include additional education on various issues that come up in the course of their internships.
The basics that the students need, in our view, are the following:
The basics of working with people, including gaining trust, transference and counter-transference and maintaining objectivity, ethics, and taking a history.
Self-care.
Interpersonal and group communication.
The psychological issues involved in migration and refugee status, including issues of mistreatment and travel and adaptation to new cultures. 
The basic counseling of such people.
Basic human rights and international rules applying to such people.

We feel that this is a great deal to put into 20 hours, but it can be done. As mentioned, we expect a large amount of further education to take place during the supervision sessions of the internships.

Long-Term Training and Supervision for Professionals and Semi-Professionals
We would hope that there would be students, and perhaps faculty members, interested in taking a longer course that would include the entire PET curriculum. We also can see opening this course to teachers and others who are in direct contact with such beneficiaries. This course would stress psychological trauma of migrants, refugees from other locations who now are in Serbia, and other specific issues that professionals and semi-professionals are facing. We are willing to give several such courses simultaneously if there is a sufficient number of participants.

The Possibility of Training Members of the General Public
We very much would welcome the opportunity to have specific training opportunities for staff and volunteers of governmental and non-governmental organizations and other members of the public working with migrants and other refugees. We specifically would like to involve members of the beneficiary groups themselves to become trainers of trainers. We then see them expanding their work into their own communities under the supervision of the CWWPP and the University, that is, training others and carrying out self-help groups.

Another group, whom we have trained in the past, are lawyers working with traumatized people who become secondarily traumatized and who, on occasion, have requested assistance in this context.

Online Training and Supervision
For a number of years, the CWWPP has carried out live online PET groups and has given supervision online. Further, the CWWPP has begun to translate the content of PET to a self-paced online format.

We would hope that the University would collaborate in both of these efforts. 

Accreditation
While the CWWPP issues certificates of participation in PET courses, we would hope that, eventually, the University also would be able to accredit this work, not only for its own students but also for a wider public in Serbia and abroad. We see a large need for this, particularly in places like Africa, the Middle East, and other regions of violent conflict.

Internships
We are unsure as to the duration of the required or voluntary internships. With regard to migrants, the CWWPP would like to have people present at the Miksalište Center and/or at the projected Counseling Center (see below) or elsewhere in the field on a more or less continuous basis, certainly for a minimum of a half day for a minimum of five days per week and ideally for eight hours per day seven days per week. It is conceivable that the University might be able to obtain access to the official asylum seekers centers where the CWWPP cannot do this alone. The students will need to have at least some language and cultural interpreters. While the CWWPP cannot pay all costs, the organization certainly can contribute. We also would hope that there might be students and others within the University who could do this kind of work. The CWWPP is willing to supervise and mentor students and to continue training of them.
The CWWPP also would like to set up program in which students would intern by working with refugees from Croatia, Bosnia, and Kosovo who have remained in Serbia, as well as with their children, who have undergone trans-generational transmission of trauma.
Further, as discussed during our meeting, it would be useful to have internships with other youth. Further, we see that internships with the elderly and possibly with other groups would be useful.
Obviously, the University will need to certify these internships. The CWWPP is willing to evaluate students and co-sign any certifications.
[bookmark: _GoBack]In the view of the CWWPP, the tasks of the students would be:
evaluation of the psychological state of the beneficiaries;
taking and documenting detailed histories;
psychological first aid for those on route to somewhere else;
working with the psychological issues of any persons remaining in Serbia for any length of time, this including those who are resident in Serbia for reasons other than migration.
possible online counseling.

Other Mentoring
The CWWPP is prepared to mentor students in contexts other than internships. This includes students working on theses, in courses, etc.
Further, the CWWPP sees a large need for psychological mentoring and supervision of staff and volunteers from governmental and non-governmental organizations working with migrants and other traumatized persons, such as the beneficiary groups mentioned above. Acceptance of the CWWPP alone by such organizations has been slow. We think that this could be done as a joint University-CWWPP program.

Logistics and Modalities
During our discussion in Belgrade in December 2018, we indicated that, at present, there are few facilities within the University at present for direct counseling. Professor Dzamonja indicated that, eventually, there are plans to set up a counseling center. In our view, this would be ideal for most groups, as it would provide the students and the people being counseled with privacy and direct access to professional staff.
The CWWPP believes that there are several other possible modalities. 
First, with regard to migrants, we think that it would be possible to use facilities at Mikser House. While this would have to be agreed with them, they seem open to it. We are unsure as to whether Info Park, PIN, ADRA, or other organizations would be open to cooperation. Until now, they have not been so. Other organizations that could be approached are Group 484, IAN, and the Jesuit Refugee Service. It would be good to work in the official asylum centers in Krnjača and Obrenovac and others further away from Belgrade. However, until now, the Commissariat for Refugees has not been open to these possibilities. Perhaps an approach by the University would get further than the CWWPP alone has been able to.
With regard to groups other than migrants, we will need to explore possibilities for space together.
With regard to timing, the CWWPP is prepared to come to Belgrade twice per week, preferably in the mid to late afternoon and evening. Other schedules may be discussed.
Further, there are continual possibilities for online contact, which the CWWPP uses quite a bit. Aside from Skype, the CWWPP uses Zoom.us, to which we were introduced by several US collaborators and to which the organization has a subscription which, in any case, is fairly inexpensive. The quality is higher than Skype, in our estimation. It is possible to have a large number of people online in a conference at one time. The CWWPP also uses Viber. In our experience, this type of online work gives a large amount of flexibility in terms of time, and saves time and expense of travel. It also allows for more spontaneous consultation.
Furthermore, in terms of clients, it allows them to remain in their trusted environments and, again, solves at least part of the need to travel to a center. For migrants, it allows a continuation of counseling once the person has left the region.

Phases
In the view of the CWWPP, the first step is to finalize what we want to do together and to agree timelines for each activity.
The University has indicated that the training for students and the internships would begin in March 2019 with the new term. This is fine with the CWWPP. 
We would suggest that the interim period be used for arranging locations for students to work, as indicated above.
The University has indicated that the longer course would begin in the 2019-2020 academic year.
The timing of the establishment of the Counseling Center has not yet been defined.
The other possibilities indicated above must first be agreed upon and timelines need to be set up.

Financing
The CWWPP is a non-profit non-governmental organization with limited funding. The organization is willing to finance a trip from Vukovar to Belgrade twice per week in the first instance.
The CWWPP would hope that the University would be willing to be a partner in any proposals for funding this work. 

Conclusions and Epilogue
This document is intended as a preliminary discussion paper. The CWWPP is open to further ideas and to modification of the ideas presented here.
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