Crymujexn mporpam: CormmjanHa monuTuka, Moxyi: Kpempame u aHanm3a commjairae nonutuke, CorujamrHn
pan

Ha3zuB npeamera: CTpaTemko U MpojeKTHO TUIAHNPAhE Y COIHMjaTHO] TTOIUTHIIH

HacraBaunu: npod. np Mupa Jlakuhesuh, nou. ap Mapuna I[Tarremmh

Cratyc mpenvera: O6ase3uu (CormjanHa monauthka, MOayd: Kpewpame W aHanmsa COIMjaHE MOJNUTHKE),
MN360puu (Connjanau paxm)

Bpoj ECIIB: 6

Ycaos: -

I{nsb mpenMeTa: Nperno3HaBambe U pa3yMeBabhe CTPATEIIKOT [UIaHUPamka Kao BaKHE JAUME3H]je COIHO-TIOIUTHYKE
IpaKce, yCMepeHe Ha MOJCTHIAkE IAHUPaHUX POMEHA Y 3ajeJHUI[aMa U OpraHu3alijamMa Ha HUBOY MOJHMTHKE,
yIpaBJbama, WHOBAILMje yCIAyra W pemaBambe npobiema y 3ajemauny. CryaeHTtn he OuTH y mpuiunu na ce
YIIO3Hajy ca OCHOBHUM HPHUCTYIIMMa U TEXHUKaMa CTPATEeLIKOT IUIaHUpamka, YKIbydyjyhn nocTaBibame UbeBa U
CTpaTelIKO YIpaBJbalke y OpraHW3aldjamMa jaBHOT CeKTopa, onx (opMmymmcama mpobieMa IpeKo au3ajHa
mporpaMa, MOOWIH3alHje pecypca W HMIUIEMEHTaldje, ca MOCeOHMM HarilaCKOM Ha W3paad mIporpaMa u
3a/10BOJbaBame MoTpeda mormynammja y pu3uky. Takole, oBaj kypc he omoryhutu cTyaeHTHMA [1a ce YIIO3HAjy ca
OCHOBHMUM NPHHIMIMMA W KOHLENTHMAa IPOjeKTHOI IUIAaHMpAaa, y3 carjieflaBalbe M3a30Ba KOjH IIpare
pYKOBohere jaBHUM M MPUBATHUM IIPOjEeKTHMa Y KOHTEKCTY OIpaHHYEHOX pecypca U Ne(HUHUCAHUX BPEMEHCKUX
okBupa. Kpo3 pan y ManuM rpynama u NpruMeHOM aJIeKBaTHUX TEXHHMKA M ajarta (CTyJuja ciydaja, CUMyJaluja)
CTyJeHTH he ce ocmocoOuTH 3a Nucame Hpeora IpojekaTa W aKIUOHMX IUIAHOBA peleBaHTHUX 3a o0nact
COIIMjaJTHE TIOJIUTHKE.

Hcxon mpenmera: CTy/AEHTH IOKa3yjy KOMIETEHTHOCT Yy KOpuIIhewy pelieBaHTHHX OKBHpa 3a TPOLEHY M
aHaJIM3y CTPATELIKUX OILH]ja; MOPLCHY]y PU3UKE M aHAIN3UPAjy OPTaHU3aLHUOHO OKPYKEHE U KOHTEKCT y KOMe
JIeITyjy TpeANioKeHH (COIMjaHi) MpOTrpaMu; HACHTH(WKY]y W aHANW3UpPajy HHJbEBE, 3aJaTKE M OYCKHBaHE
UCXolle MpojeKara/mporpaMa; CaMOCTaJHO pPa3BHjajy CTpAaTCIlKe IUIAHOBE ¥ COLMjaliHE Nporpame y jaBHHM
ciyxOama.

Capgpaxaj npeqmera

1. Teopujcka cxBaramba O IUIAHHPAY W MPHUCTYIH NpoOJieMy IUIaHUpaba; 2. YBOA y CTPATEIIKO W MPOjeKTHO
wianupamwe; 3. [IpojekTHO mnmaHupame — KbydHH acrektd; 4. OCHOBHA MONA3MINTAa W KJbYYHA IMHTamka
CTPATEIIKOT [UIAHUPakha; 5. 3Hauaj, UJBEBU M METOI0JIOrHja CTPATEIIKOT IlaHupama; 6. McnutuBame morpebda;
7. CroJpalliibe OKpPYKEHbC: aHaliu3a M MpolieHa; 8. AHamusa opranmsanuje; 9. @opmynucame iusbesa; 10.
dopmynucame 3amataka; 11. OuekuBanu ucxoau; 12. OuHAHCHjCKe Mpojeknuje — MoOmImM3anuja pecypea; 13.
[Mpaheme peanuszauuje u epanyanuja; 14. MzBemrapame 1 nperiies HarpeTKa.

Jlutepartypa

O6aBe3Ha:

1. Bryson, J. (2011). Strategic Planning for Public and Nonprofit Organizations. 4th ed. San Francisco: Jossey-
Bass Publishers. (ISBN: 978-0-470-39251-5)

2. Bryson, J., Alston, F. (2011). Creating Your Strategic Plan. 3rd ed. San Francisco:Jossey-Bass Publishers.
(ISBN: 978-0-470-40535-2)

HonyHcka:
Gilbert, N., Specht, H. (Eds.) (1997). Planning for social welfare: Issues, models, and tasks. Boston, MA: Allyn
& Bacon.

Bpoj yacoBa akTHBHE HACTaBe ‘ Teopujcka nacrasa: 30 [pakruuna Hacrasa: 30

Mertone usBohema nacrase [IpenaBama u BexOe

Ounena 3Hama (MakcMMaJIHH Opoj nmoena 100)

IpenucnutHe 00aBe3e MOeHa 3aBpuIHu ucnuT MOeHa
aKTHBHOCT Y TOKY IIpe€JaBama 10 IIUCMEHU UCIIUT 60
NpaKTHYHA HACTaBa 30 YCMEHH UCTIT
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